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aims and to report on the outcome of the 2025
Festival.

The aim of this paper is to provide funding bodies

and supporters of the Hong Kong Arts Festival

Society with a summary of the Festival's overall & %
A — jn
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OBJECTIVES

MISSION

To present an arts festival of the highest artistic standard that will
- enrich the cultural life of Hong Kong;

- act as a catalyst and arouse wider interest in the arts; and

- encourage cross-cultural fertilization.

PROGRAMME

To present a balanced Festival programme that will:

- highlight the latest artistic trends;

- be innovative and inspirational in its influence on the local arts scene; and
- present works not frequently seen in Hong Kong.

To stage programmes from around the world, including Chinese Mainland,
which sustain the Festival's reputation as a major international arts festival.

To showcase the best of local talent with a preference for:

- new works;

- productions specifically mounted for the Festival; and

- programmes highlighting the cultural setting of Hong Kong.

FINANCE
To ensure that the Festival is sustainable;
To achieve a minimum target of 80% box office income; and

To build sponsorship and other income support for the Festival.
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SCOPE

The 53rd Hong Kong Arts Festival (HKAF) in 2025 presented in the city
more than 1,300 acclaimed international and local artists in 131 performances
of 51 programmes comprising presentations by world-renowned masters,
timeless classics reimagined with a contemporary vision and new aesthetics,
and cutting-edge works that reinvented musical and theatrical experiences
for our audience. The featured works included six new works/world premieres,
five Asian premieres and two co-productions.

Around 90% of the tickets of the Hong Kong performances available at

the box office were sold.

In addition, about 400 Festival PLUS and education activities, including
exhibitions, masterclasses, workshops, backstage tours, meet-the-artist
sessions, talks, film screenings, live performances with audience interaction,

and local cultural tours, were organized.

The 2025 HKAF continued to offer a substantial arts education
programme which included: the Young Friends Scheme which provided
students with diverse arts experiences; the Hong Kong Jockey Club Student
Matinee programme; school-based projects as well as arts appreciation
performances and workshops targeted at students. Half-priced student
tickets were in high demand and more than 12,000 were made available
through the Student Ticket Scheme.

Touring activities included four performances of Cantonese Opera—Love
in the Bamboo Grove which were staged in the Greater Bay Area cities of
Guangzhou, Foshan and Zhuhai.
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The 2025 HKAF is estimated to have reached more than 300,000 people
from Hong Kong, the Chinese Mainland and overseas through its diverse
range of performances and events this year.

From February to May 2025 the seventh edition of No Limits, an inclusive
arts mini-festival co-presented with The Hong Kong Jockey Club Charities

Trust, was also staged as scheduled to critical and popular acclaim.

SPECIAL CHALLENGES

The economic environment continued to pose challenges in FY2024/25,
as HKAF depends very heavily on sponsorship and donation income.

The substantial increase in flight and freight costs, artist fees, geopolitical
issues causing worldwide shipping reroutes and delays, as well as the
introduction of various types of fees, all contributed to a substantial increase
in the 2025 Festival's costs. This situation was aggravated by the fact that
the Government’s 5-Year Time-Limited funding of $8 million had been
discontinued after its expiry in FY2022/23.

PROGRAMMES
The 2025 HKAF presented a balanced programme that was met with
both popular and critical acclaim, despite the numerous challenges outlined

above.

A total of 51 programmes in 131 performances were presented during
the year (not counting the 4 performances in the GBA tour outside Hong
Kong), featuring more than 1,300 acclaimed international and local artists. The
featured works included six new works/world premieres, five Asian premieres

and two co-productions.
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The 2025 HKAF officially opened with a concert by the Orchestra of the
Teatro Comunale di Bologna on 28 February and officially closed with a
performance by the China National Centre for the Performing Arts Orchestra
on 29 March.

Major programmes by Mainland and international artists included:
Shanghai Yue Opera House; Bizet's Carmen; Amopera by Klangforum Wien
and Needcompany; Orchestra of the Teatro Comunale di Bologna; China
National Centre for the Performing Arts Orchestra; Insula orchestra and
accentus—Beethoven Wars: A Battle for Peace; Sir Andras Schiff and Cappella
Andrea Barca; The Waste Land by Amsterdam Sinfonietta and ISH Dance
Collective; Kian Soltani and Amsterdam Sinfonietta; tritsch tratsch—Concert
by Klangforum Wien; Li Biao and The Philharmonic Percussion Group of
Berlin; Christian Gerhaher Vocal Recital; Elisso Virsaladze Piano Recital; Pi-
hsien Chen Piano Recital; The Czech National Ballet—La Sylphide; Jockey
Club InnoArts Series: No reality now; CR Holdings Proudly Sponsors: Malevo;
Nureyev & Friends—A Ballet Gala Tribute; Nagauta and Geisha: Treasured
Traditions of Japan; Cristiana Morganti—Jessica and Me; Louise Lecavalier—
Stations; HIPPOLYTUS National Theatre of Greece-Athens Epidaurus Festival-
Lykofos; Bells and Spells by Victoria Thierrée Chaplin starring Aurélia Thierrée
with Jaime Martinez; Scott Silven—Wonders; Noh theatre + Kyogen play—
School of Hosho and School of Okura-Yamamoto Ke; and Emma Rice—
Wuthering Heights.

Showcasing local creative talents, commissioning new works and co-
producing continued to be an important dimension of the Festival's work.
These included the new production Crime and Punishment; 300 Years of
Cantonese Opera: The Beginning; Mui Cheuk-yin—SOLO; Jockey Club East-
meets-West Series: 20,000 Leagues Under the Sea, commissioned by the
Festival and co-produced with The Central Academy of Drama, China and
Compagnie Point Fixe; Thunderstorm by Cao Yu commissioned by the
Festival; and a co-production of TIME by Ryuichi Sakamoto + Shiro Takatani.
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OUTREACH

About 400 Festival PLUS and education events were organized during
the year, receiving an enthusiastic response from the public.

These PLUS activities included exhibitions, masterclasses, workshops,
backstage tours, meet-the-artist sessions, talks, film screenings, live
performances with audience interaction, and guided cultural tours. Highlights
included, among others: a flash mob by Malevo; an interactive audience
event with Insula orchestra; a series of Nureyev-related events including
masterclasses and a month-long exhibition; local eco-tours coinciding with
the presentation of 20,000 Leagues Under the Sea; as well as Production

Talks and Arts Technology Workshops.

Catering especially to the youth, HKAF's Young Friends Scheme remained
popular among students. More than 4,300 Young Friends were recruited from
93 secondary schools and 28 tertiary institutions. Starting in September 2024,
32 educational tours and around 50 interactive educational workshops were
held to reach approximately 12,000 students. Nearly 7,000 tickets were offered

to Young Friends members this year.

The Hong Kong Jockey Club Student Matinee Programme was offered
to around 3,200 students and teachers from 55 schools attending Beethoven
Wars: A Battle for Peace performed by Insula orchestra and accentus.

NO LIMITS

From February to May 2025, HKAF staged the seventh edition of No
Limits, an inclusive arts mini-festival co-presented with The Hong Kong
Jockey Club Charities Trust.

A total of 11 in-venue local and international programmes covering
music, dance, theatre and film were presented. The Jockey Club “No Limits”
Education and Community Programme also drew a large number of
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participants. Among the highlights were: In Touch We Trust: a commissioned
large-scale local community dance programme about fabric and touch;
Songs of the Wayfarer by Claire Cunningham; a Pilot Creative Programme
“Train the Trainer Workshops” facilitated by Candoco Dance Company to
enable 13 local dance and theatre practitioners to become teaching artists;
and the International Symposium featuring speakers from Hong Kong and
the Chinese Mainland, as well as international speakers from Japan, South
Korea, Cambodia, Malaysia, Singapore, Australia and Scotland. Twenty schools
participated in the school touring programme.

“No Limits 2025: The Human Touch” won a Special Award for “Excellence
in Social and Community Good” in the 2025 HKMA/ViuTV & Now TV Awards for
Marketing Excellence. The programme In Touch We Trust also won the Good
Design Award 2025 (Japan).

MARKETING

A total of 131 ticketed performances were presented in the city during
the 2025 HKAF. Despite the poor economic environment and a change in
ticket-buying habits after the pandemic, the Festival recorded a remarkable
attendance rate of 90% for these ticketed performances in Hong Kong,
representing more than 96,000 tickets sold and over HK$41 million in box-
office revenue.

The 2025 Festival garnered extensive press coverage from local, Mainland,
and international media. Approximately 2,000 items of coverage were

recorded, and the coverage overall was favorable.

SPONSORSHIP AND DONATIONS
The Hong Kong Jockey Club remained a strong partner of the Festival.
Nevertheless, support from other private sector sponsors and donors was

slightly impacted by the challenging economic climate this year.
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The total committed funds raised in FY2024/25 amount to around HK$72
million.

The much-appreciated contributions from sponsors and donors enabled
HKAF to receive additional support of around HK$32.2 million from the

Government’s Art Development Matching Grants Scheme.

Meanwhile, sponsorships were also received from the China National Arts
Fund, LCSD and the Hong Kong Arts Festival Foundation for the Cantonese
opera tour in the GBA cities of Guangzhou, Foshan and Zhuhai.

During the year, HKAF received support from 20 major sponsors, Patron’s
Club members, as well as in-kind sponsors who offered use of hotel rooms, air
tickets, gala dinner venue and catering, outdoor advertising spaces, and so
on.

FINANCE
The surplus for the year is HK$0.95 million.

The HKAF's reserve fund is HK$112.98 million.
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FINANCIAL REPORT

INCOME & EXPENDITURE

Income

Government Funding
- Recurrent

- Matching Grants

- GBATouring

Box Office

Donation
Sponsorship

Other Income
Special Project

Expenditure
Production Costs
Programme Costs
Administration
Special Project

Surplus

Notes:

1. The financial year of the Society runs from 1 July to 30 June of the following year.

2024 /25
HK$M

2. Government Funding for the year 2024/25 includes funding from the recurrent subvention,

matching grants scheme and GBA Touring.

3. Box office income figures represent only the income of the Festival Society. Income that goes to co-

presenters is not included.

4, Donation income represents income from four donation schemes of the Festival, i.e. Festival
Donation Scheme, Student Ticket Scheme, New Works Scheme and Digital Arts Education Scheme.
5. Other income includes other contributions for programme, bank interest, advertising and other

sundry items.

6. Production expenses include marketing costs, sponsorship expenses, ticketing and house

programme costs.

BALANCE SHEET

Non-current assets
- Property, plant and equipment

Current assets
- Accounts and other receivables
- Cash and deposits with banks

Total assets

Reserve funds

Current liabilities
- Accounts and other payable

Total funds and liabilities
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ORGANIZATION STRUCTURE

Executive Committee

Executive Director

Marketing Programme Development Corporate
Services
. . o HR &
Ticketing Outreach Editorial Accounts
Admin/IT
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EXECUTIVE COMMITTEE 2024/2025

Mr Victor Cha (Chairman)......eeeeenn. (retired on 23 October 2024)
Prof Lo Kingman, SBS MBE JP (Chairman)

Mr Sebastian Shiu-wai Man (Vice Chairman)

Mr Colin Farrell (Honorary Treasurer)

Ms Margaret Cheng

Mr Sunny Yeung

Ms Miriam Yao

Dr Dennis T LSuNn, BBS IP.....ierereae (resigned on 24 January 2025)
Ms Betty Yuen Cheng ... (resigned on 23 October 2024)
Mr Michael FUNG .. (resigned on 29 April 2025)

Ms Joanna Hotung

Mr HUGN SiMON ... (appointed on 23 October 2024)
Mr Tam Wingpong, SBS...... e (appointed on 23 January 2025)
Mr Ma, Ching CheNng ... (appointed on 29 April 2025)
Ms Leonie Ki, GBS SBS IP......veeereeeers (appointed on 29 April 2025)
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